[bookmark: _sriifx7hfw8s]Policy Council Meeting
1-27-26
Submitted by:  Brandy Klinesmith and Teena Branson

Members Present:  Brandy Klinesmith, Meagan Richardson, Cassidee White, Makenna Sempek, Natalia Cervantes, Stephanie Gonzales, Brittian Reinmuth, Jessica Brenizer, Robert White, Sydni Closson, Danielle Parker, Manuel Hernandez, Tiah Alvizar. 
Guests Present: None
Staff Present: Krystie Hohnstein, Joan DeWitt, Teena Branson, Lauren Starke, Jazmin Raya
Board Members Present:  Ronda Kinsey

Policy Council Meeting called to order by Vice President Jessica Brenizer, at 6:07pm. There were new members so introductions took place. Members reviewed the minutes from the November meeting. Sydni Closson moved to approve the November minutes. Maegan Richardson seconded the motion. Motion carried by roll call vote. 

[bookmark: _2qeulsgpe1d9]Director’s Report:
[bookmark: _GoBack]All members received a copy of the Director’s report. Krystie Hohnstein discussed the report. EHS and HSP are fully enrolled. The program is meeting the attendance requirements per the performance standards. Dental screenings for EHS are a little low at this time. This will catch up when CAPWN is able to get back out to complete screenings for new enrollees. Second teacher home visits have not started yet. There will be one more bus evacuation completed in the spring. There was a question asked about second home visits and when they start. Partnerships often have them before PTC and stand-alones often have them after PTC, so the timing of the second home visits can vary depending on location. There has been quite a bit of training for family services, and the Circle of Security will be offered for parents by Kerry Mehling. Classroom observations are starting over for the second semester. Not all classes will need an observation if they passed in the first semester. We are at 37% for In-Kind as of December which is ahead of last year. 

[bookmark: _yuo3mje8nz6g]Finance Report:
All members received a copy of the Finance Report for November and December due to no meeting in December. Lauren Starke, Fiscal Officer, presented the reports. There was not a lot of training in November attended by staff. EHS is close to the expected budget for the year. The administrative percentage was well below 15% at 11.19%. Credit card expenses were reviewed for November. There were no questions about November expenses. There were indirect costs paid to ESU13 that was a large sum of the December expenses. Lauren explained the purpose of these costs to those who were new. There was little training expenses for December as well. Training funds will be utilized with upcoming trainings. EHS had similar indirect cost expenses. EHS had training reimbursement due to a cancellation. The December administrative percentage was still below 15%, but did increase slightly due to the indirect cost payment as it is all administrative. December credit card expenses were reviewed. Lauren pointed out the large expense for kitchen supplies for necessary supplies. There was a question about an expense that Lauren explained to be a renewal for her CPA license. There was a question about an expense from Plack Smackers and it was for mesh tooth brush covers for the classrooms. She also presented the USDA meal reimbursement amounts for November and December.  Robert White moved to approve the finance report. Danielle Parker seconded the motion. Motion carried by roll call vote.

[bookmark: _thwv2quooqzu]Board Report:
Krystie Hohnstein presented a summary of the Board Meetings from December and January. In December they had a presentation given over quality reviews for schools. Board members reported information from conferences that they attended. The combination of two Scottsbluff Head Start locations was discussed. Due to the passing of a Board Member there is an opening in the Southwest area of the Panhandle. In the January meeting they discussed the external visit that occurs every 5 years. This is scheduled for October of 2026. ESU13 received two mental health services grants. Dr. Barrett presented on the P2E program where they work with professionals to achieve a teaching degree using a previous degree area. The auditors that reviewed ESU13 returned a good report. 

[bookmark: _glm0t5sce2l3]Old Business:  
None at this time.

[bookmark: _6t6eejycfxze]New Business:
In-Kind Presentation
Lauren Starke, Fiscal Officer, presented on this.  Lauren Starke explained what In-Kind is and how it is reported into dollar amounts. She gave examples of what would not be counted as an In-Kind donation (i.e. clothing as it cannot be purchased through the program). Lauren discussed activity calendars and reading logs. Time is also counted as In-kind. A large portion of In-Kind comes from Public School Partnerships. Last year In-Kind came in over the needed budget with over 50% coming from public school partnerships. Members discussed possibilities for adjusting how In-Kind reports are completed and possibly utilizing technology to make this process easier for parents and staff. There was also discussion about the explanation procedure of this aspect to parents and staff. The management team will work on this.

[bookmark: _qd92n8qwvl3z]Child Outcomes & School Readiness Goals Discussion: 
Krystie Hohnstein presented these topics. The presentation was put together by the component managers. Krystie broke down each of the goals. Many of the goals are directed towards self-expression and growth in different areas of the child’s world and general well-being. The goals are reviewed every year. Krystie discussed that the school readiness goals are aligned with the Head Start Early Learning Outcomes Framework, the Teaching Strategies GOLD Assessment tool, the Creative Curriculum, Second Step Social-Emotional Curriculum, Nebraska Early Learning Guidelines, Nebraska Rule 11, and Nebraska Kindergarten Standards. The fall 2025 child outcomes showed that many children were meeting or below expectations for 4-year-olds. The majority of 3-year-olds were meeting expectations along with the 1- and 2-year-olds. These numbers are the baseline numbers, and growth is expected as the year goes on. There were no questions and a partnership school video was presented.  Krystie shared the upcoming changes for ELC and CDC as ELC will be moving over to CDC. Those that had not received a copy of the letter about the changes were provided one. 

[bookmark: _5p5p31vuhmh0]ERSEA Written Plan Review, Discussion and Selection Criteria Approval: 
[bookmark: _ls5imabbzwr4]Teena Branson presented this information and explained the information and Selection Criteria Updates. This is a required component for the policy council to be trained on. ERSEA stands for Eligibility, Recruitment, Selection, Enrollment and Attendance. Teena discussed what qualifies someone to be eligible for the program. With Nebraska having a higher minimum wage in comparison to some other states it is harder for parents to reach the income requirements due to it being a national average for the Poverty Guidelines. Recruitment occurs all year long through flyers, billboards, word of mouth, public events etc. Selection is processed by the enrollment manager and then sent to the committee who determines the most eligible. Selection criteria is approved by the policy council every year. Steps to enrollment starts with the application and goes down through the selection committee and then the child is officially enrolled as of their first day in class. Attendance has to meet an 85% rate. This averages out to kids being able to be absent roughly 2 days a month. If someone is chronically absent then there may be an action plan created to help improve attendance. Head Start will work with the family within the guidelines to keep the child enrolled. The selection criteria was reviewed and questions about the applicant already having a sibling in HS was explained. Maegan Richardson moved to approve the ERSEA written plans and the Selection Criteria. Brittain Reinmuth seconded the motion. Motion carried by roll call vote. 

[bookmark: _sive0ydqmpcv]New Hires:  
Chris Loma has been hired as an Assistant Teacher at the CDC location. She has previous experience working as a dietary aide/housekeeper in a nursing home and graduated high school from Scottsbluff. This is a full time full year position. 
Maegan Richardson moved to approve the New Staff Hire. Brittain Reinmuth seconded the motion. Motion approved by roll call vote.

[bookmark: _2x7l1nfn6ubr]Employment Openings - 
Agency-wide employment openings are found on the ESU13 website (www.esu13.org) under Employment Openings. Current openings for Teacher and Assistant Teacher positions are listed on the ESU 13 website. Prospective Employees can also apply directly on this site. This was shown to members.

[bookmark: _az40p28yspmz]Center Reports:  
Reports were shared from Leyton, Minatare, Morrill, Bayard, and ELC HSP/EHS.

The next meeting is scheduled for Tuesday, February 24th.  Dinner will be served at 5:45pm and the meeting will begin promptly at 6:00pm.
Meeting adjourned at 8:02 p.m.
